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Coventry City Council Report

To: Coventry Health and Wellbeing Board Date: 14 January 2019

From: Liz Gaulton, Director of Public Health and Wellbeing, Coventry City Council

Title: Coventry and Warwickshire Place Forum and Year of Wellbeing

1 Purpose

This paper updates the Health and Wellbeing Board on the outcomes of the Place Forum
meeting on 7 November and informs Board members about plans for the 6 March meeting of the
Place Forum.

It also updates the Board on the programme for the Coventry and Warwickshire Year of
Wellbeing 2019.

2 Recommendations
The Health and Wellbeing Board is asked to:

1. Note the outcomes of the Place Forum meeting held on 7 November;
2. Note the outline agenda for the Place Forum on 6 March; and
3. Note progress in delivering the Coventry and Warwickshire Year of Wellbeing 2019.

3 Background

Coventry and Warwickshire’s Health and Wellbeing Boards met as the ‘Place Forum’ on 7
November 2018 in One Friargate, Coventry. This was the fourth joint meeting, with over 40
members of the Health and Wellbeing Boards attending. The collaboration has matured over the
past year to the extent that these joint development sessions are now routine.

The main aims of this session were to:
e endorse the vision and high level plan for the Year of Wellbeing;
e develop an outcome framework to show how the Place Forum is adding value in
delivering the Concordat; and
e update each other on changes affecting the Place Forum including the CQC local system
review in Coventry, Transforming Care, and moving towards an Integrated Care System.

4. Outcomes of November Place Forum

At the meeting on 7 November, the Place Forum:



endorsed the vision and high-level plan for the Year of Wellbeing and supported the
principle of making the branding freely available for use as widely as possible (with
appropriate guidance). It was agreed to circulate details and indicative costs of specific
proposed activities to secure further commitment of resources from partners to support
delivery

supported the high level approach outlined in the draft outcome framework, aligned to the
system outcomes identified in the Health and Wellbeing Concordat (healthy people, strong
communities and effective services), but identified where further development was needed. It
was also agreed to report Year of Wellbeing measures separately.

recognised the value of sharing updates and learning in a system-wide approach, and the
need for a greater focus on prevention and early intervention.

The following actions were also agreed as part of the Place Plan (see appendix 1):

Progress plans for the Year of Wellbeing and secure resources from partners.

Further develop the outcome framework, with support from local universities and other
partners.

Continue to update each other on changes which impact on the work of the Place Forum,
including ICS and the STP.

5. Place Forum 6 March 2019

The focus of partner activity up to the next Place Forum meeting is on the following areas:

supporting the launch of the Year of Wellbeing and using the branding

supporting the development of the outcome framework

keeping each other updated on changes which impact on the work of the Place Forum.
continuing to embed prevention and early intervention in other areas

progressing the place-based JSNA roll-out.

At present, the outline agenda for 6 March meeting includes:

e Thrive at Work briefing — focusing on the workforce wellbeing theme of the Year of
Wellbeing

¢ Overview of community development and engagement programmes, including progress
with JSNAs and lessons emerging from the evaluation of community capacity pilots in
Coventry

e Revised outcomes framework

¢ Updates and briefings on key developments impacting on the Place Forum, including the
10 year plan for the NHS.

John Bewick will continue to facilitate meetings of the Place Forum during 2019. It is intended
that one of the Year of Wellbeing themes will be taken as a focus for each of next year’s
meetings.

6. Year of Wellbeing

The Year of Wellbeing 2019 is a key deliverable for the Place Forum and the current focus of
proactive and preventative work in Coventry and Warwickshire. This is intended as the first Year



of a new approach, working collaboratively to raise the profile of prevention, early intervention
and self-care.

At the Place Forum meeting, work to date and proposals for the Year of Wellbeing were outlined
and members considered opportunities to increase the impact of the Year. An initial prospectus
for the Year was circulated and has since been updated and circulated to elected members at
briefing sessions in both local authorities.

Additional resource has been secured from Place Forum partners, both in terms of staff support
and finance to enable recruitment of project officer support on a fixed-term secondment basis to
enhance capacity to make the Year a success.

Reflecting the aim that the Year of Wellbeing becomes a grassroots social movement, it is not
intended to hold a formal launch event. However, there will be an opportunity for a group
photograph to record the Board’s support for the Year at the end of the meeting.

Further information about the Year of Wellbeing can be found online at
www.yearofwellbeing.org.uk.
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Appendix 1 — Place Plan Rolling Actions as at November 2018
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APPENDIX A: Place Plan — Rolling Actions at November 2018

Trust and behaviours: Products Delivered

Meet as a Place Forum every quarter to build trust; create M Place Forum established
a place wide model of care, outcomes and hold to
account

Refresh the Concordat and use it to capture priorities for 4} Updated Concordat
improving health and wellbeing and working together

Create a health and care system design for our place M System Design

Use the Upscaling Prevention pilot to develop the 4} Year of Wellbeing and
common narrative and catalyst for the place narrative

Deliver place-based JSNA to inform service delivery 4} Place-based JSNA rollout

NB This is underway but is part of a
two year programme

Make prevention and self-help the first chapter of all M Year of Wellbeing and
change programmes, pathway redesigns etc. narrative
NB Embedding prevention in other
programmes is still work in progress

Build one strategic, place based plan that is delivered MPlace Plan
coherently by various means (STP, BCF etc.)

Strengthen place based governance and working %] Draft outcome framework
arrangements to deliver against the Concordat produced
NB This is to be further developed for
the March 2019 meeting
Take collective ownership (coordinated through the M P&P Working group and
Proactive & Preventative Executive) for making sure Executive
actions happen
Strengthen communication and engagement between A Forum-wide update
forums to keep people updated and engaged in product
design



